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= Is an integral part of enterprise governance and consists

of the leadership and organizational structures &

processes that ensure that the enterprise’s IT sustains &
extends organization’s strategy and objectives. @7ai1, 2005)

= Is about specifying the decision rights and accountability
framework to encourage desirable behavior in the use of
IT in and among organizations. (Weill & Ross, 2004)
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Also called Enterprise governance of IT

Necessary elements of IT

Relational mechanisms
Active participation and collaboration between
principle stakeholders, Partnership rewards and
incentives, Business/IT co- location, Cross-
functional business/IT training and rotation
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Structures

Roles and responsibilities, 1T
organisation structure, ClO on
Board, IT strategy comm|ttee

IT steering committee(s

models

Processes
Strategic Inforhation Systems
Planning, (IT) BSC, Information
Economics, SLA, COBIT and ITIL,
IT allgnmenvgovemance maturity

~.

IT governance framework

Governance Framework

De Haes, 2007)

* (in Van Grembergen,

Quality

—

3]

-—
IT Value
'..-"‘-‘.h‘ ﬁ Del"fe
e E
—
IT Stakeholder
. ad Strategic ‘7 Value
e Alignment Drivers
.“-—""\-,.
'-u-._._*
g { I“hl;l’ferﬁunrrr1ann::»a
mpr easUremen

IT Resource
Management

Risk
Management

Focus areas of IT G

(ITGL, 2003)




Why have IT Governance

The need for IT Governance |, . T
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(Based on 695 respondents of the overall sample)
. IT Governance Global Status Report : Major IT related problems (ITGl/PWC 2006)
Others are:
= Business functions move in own IT = Insufficient resources to meet
direction to satisfy own requirements commitments
= Poor communications and relationships = Unreliable delivery schedules
with IT/Business = Lack of focus on daily operations

IT Governance chapter (Luftman et al., 2004) = Reduced quality of delivered projects



Motivation for IT Governance in PS in a Developing Country (TZ)
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Source: Based on data in U.S.

1000 | Department of Commerce, Bureau
of Economic Analysis, National
Income and Product Accounts, 2006.

PS: Public Sector; TZ: Tanzania

800 —

Investment (billion

50%

= Today, use of IT is pervasive and its
investment & use has increased substantially o

= This is also happening in a developing M/{t/ t

country like Tanzania & public sector in o I
specific, one of the drive being increased 0 —
need of quality and faster services delivery
to public

= However its optimal contribution require

= A guide/leadership for strategic integration of
ICTinto 7anzania’s poverty reduction &
development framework under which all IT systems are integrated into the
development efforts are currently coordinated @igantationt bsing=s fouis

) i i i IT Governance and the Public Sector (Subang,2007)
= effective mechanisms for coordination of IT
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changing IT environment & citizen/business
time

needs

= IT investmentto be reasonable & optimally

used, the operation to be excellent, the cost :: 5
to be controlled & risk mitigated in order to |
deliver stakeholder value.

= The effective application of IT
Governance can provide the mechanisms
to increase such ICT optimal contribution
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Proposed Research and its Setup

A Holistic Approach for IT Governance in Public Sector Organizations in a Developing Country
A Case Study of Tanzania

Main Research

uestion:
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Governance in the
issues in the sector pUb//C SE'CTO/' /'n a
> developing country be
streamlined in order to
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Output:
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a developing country



Q1. How is IT Governance implemented
in the Public Sector organizations in a
developing country?

Q2. How could IT Governance
in the public sector organizations
in a developing country be
streamlined in order to improve

public services delivery? o

P
\coi‘g/‘ﬂ'

The Research Questions, Envirnment & Selected Organizations

e-government

Institutional structures, regulatory
frameworks and HR capacities

MDA, RS and LGA
Interconnectivity

e-Government applications

Shared Services
Network infrastructure.
IT Services &
Applications.

Support initiatives by MDA, RS,
LGA to improve service delivery
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Case Study Organizations:

. High human development 1 TZ R A th -
o VTSRS | evenue Authority
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www.tra.go.tz

2. Ministry of Finance- manages
revenue, expend. and financing of
the Gov. & provides advice on the
broad financial affairs www.mof.go.tz

3. President Office - Public
Service Management

e manages public service
www.estabs.go.tz

4. Bank of Tanzania- Regulates &
supervises banks, www.bot-tz.org

5. Medical Store Department

e Furnishes drugs and medical
equipment, www.msd.or.tz

[6. Ministry of Home Affairs

e Maintain Laws & protect
life/property, ww.moha.go.tz

7. PMO-RALG- Handles Regional
Admin. & LGAs www.pmoralg.go.tz
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IT Value Drivers
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Initialy  Repeatable Defined Managed and
Non-existent Ad Hoc but Intuitive Process Measurable Optimised
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. Indust 1—Processes are 80 foc and disorganised.
USTY avorage 2—Processes follow a regular pattern.
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Passible maturity level of an IT process: The example illustrates a process that is largely at level 3 but still has some compliance issues
with lower level requirements whilst already investing in performanee measurement (level 4) and optimisation {level 5)

COBIT 4.1 (ITGL, 2007)

Research Work in Progress - ITG Status Related Data Collection

To be analyezed and get current ITG performance/maturity level

Flgure 1: Assess Your IT Governance Performance

1. Question: 2. Question:
How important are the following What is the influence of the IT governance in
outcomes of your IT governance your business on the following measures of
on a scale from 1 [not important) success on a scale from 1 (not successful) to 5
to 3 (very important)? [wery successful]?

3. Calculate governance perfermance: | Total| x 100) + (3 x Importance Total | = |:|
&2004 MIT Slean Center far Information Systems Research

& S0 BHT S can Camdnr Por Indormaiion Sysisne Resaarch

ITG (Weill and Ross, 2004)
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Research conducted at 256 enterprises in twenty-three countries.

£ 2003 MIT Sloan School Center for Information Systems Research (CISR). Usad with permission.



- | Conclusion

= The presentation briefly described IT Governance as
Issue in the organizations and Understanding of IT
Governance today.

= It indicated that an effective IT governance
framework is paramount for alignment of IT and

business and eventually an optimization of the IT
value/Contribution to the business while mitigating the risks.

= It is expected that the research will contribute to the
knowledge base and be useful in a developing country
where demand and use of ICT in provision of public
services is rapidly increasing and its effective
management/governance becoming critical.



